UBND HUYEN DAK SONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THNGO GIA TU Doc 1ap — Tw do — Hanh phic
S6:32 /KH-NGT Pak Mél, ngdy 27 thang 9 nam 2024
KE HOACH

Boi duong hoc sinh ning khiéu, phu dao hoc sinh gip kho khiin
trong hoc tap nam hoc 2024 - 2025

Thuc hién Cong van 36,498/PGDDT ngay 28 thang 8 nam 2024 cua Phong
Giao qluc va Dao tao huyén Dak Song vé viéc huéng dan thyuc hién nhiém vu gido
duc tiéu hoc nam hoc 2024 - 2025;

~ Can cit ke hoach s6 23/KH-NGT, ngay 30 thang 8 nam 2024 ciia Truong
tieu hoc Ngb Gia Ty vé viéc xay dung ké hoach gido duc nha truong ndm hoc
2024 — 2025;

Can ctr vao két qua dat duoc trong nim hoc 2023 - 2024 cta Truong Tiéu
hoc Ngo Gia Ty, bo phan chuyén mén xay dung Ké hoach t6 chic Boi dudng
hoc sinh nang khiéu, phu dao hoc sinh gdp kho khan trong hoc tap nam hoc 2024
- 2025 nhu sau:

I. MUC PiCH

Tiép tuc thuc hién cac giai phap nang cao chat luong day va hoc, dac biét
1a cong tac boi dudng hoc sinh ning khiéu cac cAp néi chung va tiéu hoc néi riéng.

Phét hién, boi dudng doi ngii gido vién c6 niang luc va trién khai thuc hién
cac mo hinh, sang ki¢n kinh nghiém trong cong tac boi dudng hoc sinh nang khiéu
tai nha truong.

Giit viig va phat huy nhiing két qua di dat dugc trong cong tac boi dudng
chat luong miii nhon, phat trién vé s6 luong, chat lugng hoc sinh nang khiéu, nang
cao chat luong hoc sinh dai tra.

Il. YEU CAU

T6 khdi xdy dung ké hoach va trién khai Boi dudng hoc sinh nang khiéu,
phu dao hoc sinh gap kho khan trong hoc tap ngay tur dau nam hoc, cu thé:

1. Boi dudng hoc sinh niang khiéu: Lya chon bd tri gido vién dam bao phat
huy t6i da ning luc, so trudng boi dudng cac ndi dung sau:

- Hoi thi “Viét chir dep” danh cho giao vién va hoc sinh.

- Giao luu Olympic Van - Toan tuoi tho.

- Giao luu tiéng Viét cua chung em cho hoc sinh déan toc thiéu sb.

- Giao luu hung bién tiéng Anh theo chu dé.

- T6 chitc hoc sinh tham gia thi Violympic, Olympic tiéng Anh.

2. Phu dao hoc sinh gdp kho khan trong hoc tap: Xay dung ké hoach, phan
cong giao vién phu dao nhom hoc sinh gép kho khan trong hoc tép trong tuan day
2 buodi.



I1l. THUC TRANG

1. Pic diém tinh hinh nha truong

1.1. V& d6i ngii can bo quan li, gido vién, nhan vién.

Téng s6 hién nay: 35 ngudi (CBQL: 03; GV: 32; NV: 0).

+ Sé CBQL&GV da qua dao tao TCLLCT va Quan ly truong hoc: 03 d/c.
+S6 CB, GV la dang vién: 19 dong chi.

+ 8506 GV day cac mon van hoa: 26 d/c; SO GV chuyén nganh: 5 d/c; Gido vién TPT D6i 01 d/c.
+ Trinh d¢ dao tao: Pai hoc: 24; Cao dang: 6; Trung cap: 2.

a. V& tinh hinh hoc sinh: S6 liéu d¢iu nim tinh dén 30/8/2024

£ X Tong s6 ~ Nir HS £
Khoi So . Nir DTTS Khuyeét
16p hoc sinh DT tat

1 4 133 76 107 64 0

2 4 126 59 99 48 0

3 4 125 58 99 45 0

4 4 116 51 88 38 0

5 4 115 54 88 44 0
Tong 20 615 298 481 239 0

b. Tinh hinh co s& vat chat ki thuét, trang thiét day hoc
- Tong sb phong hoc: 30 phong (cép 4: 12 phong; kién c6: 18 phong);

cu theé:

+ Trung tam: 18 phong (kién c6 18 phong, cap 4 co: 0 phong), sap xép
18 16p/18 phong, 01 phong Thu vién, 01 Phong Dgi+ Truyén thong, Thiét bi; 01
phong Tin hoc, 01 phong KT-Y té. 01 phong hop va 2 phong lam viéc, 01 khu
GDTC, 01 phong Bao vé, 02 nha V¢ sinh.

+ Phén hi¢u: 12 ph(‘)ng hoc cép 4: 12 1p, 01 phong Tin hoc, 01 phong TV-
TB, 02 phong truc va lam viéc, 01 phong cho, 01 nha GDTC, 02 nha V¢ sinh,
Cac phong hoc da dugc mic dién thap sang, mot s6 quat va co du ban ghé cho
hoc sinh ngdi twong dbi dam bao chét luong, ¢ 19 Tivi, (mdi phong hoc ¢o 14-
18 bd ban ghé HS, 1 bd ban ghé GV) dam bao chuan theo quy dinh.

- Truong ¢ phong hoc dam bao cho cdng tac bdi dudng hoc sinh ning

khiéu.

- Nha trudong di ndi mang Internet, wifi, phong Tin ; ddm bao cho viéc 6n
tap va tham gia céc ki thi trén mang.

1. 2. Boi ngil gido Vién:

DPam bao ddi ngii GV 6n luyén bdi dudng, phu dao cho HS. Nha truong
dang tién hanh bdi dudng cho cac dc GV tré, c¢6 tam huyét, trau doi thém kinh
nghiém trong cong tac boi dudng HS ning khiéu, viét chir dep, tmg dung CNTT
nhay bén...

2. CHI TIEU NAM HQC 2024 - 2025

1. Hoc sinh

+ Ty 18 huy dong 6 tudi vao 16p Mot dat 100%;
+ Hoc sinh tham gia thi viét chit dep cap trudng: 60 em, cap huyén 08 em



(néu khong han ché)
+ Hoc sinh tham gia thi giai Toan trén mang: cap truong 80 em, cip huyén
50 em, cép tinh 06 em, cdp Qudc gia: 02 em.
+ Hoc sinh tham gia thi Tiéng Anh trén mang: cap trudng 09 em, cap
huyén 03 em, cap tinh 03 em, cip Qudc gia 03 em.
+ Hoc sinh tham gia thi Olympic Vin - Toan tudi tho: 1 d6i (néu cip trén
t6 chirc).
+ Hoc sinh tham gia thi Giao luu Tiéng Viét hoc sinh dan tdc: 1 doi (néu
cap trén t6 chc).
+ Hoc sinh 1én 16p thang 599/615 hoc sinh, dat 97,4% trd 1én; con lai rén
luyén trong he.
+ Hoc sinh hoan thanh chwong trinh tiéu hoc dat ti 1& 100 %.
2. Can b, giao vién, nhan vién
+ Tham gia thi viét chit dep cap huyén duoc cong nhan: 2- 3 gi4o vién;
+ Tham gia thi Gido vién chu nhiém 16p gioi cap huyén dugc cong nhan:
2 — 3 giéo vién.
IV. TO CHUC THUC HIEN
Boi dudng hoc sinh ning khiéu, HS viét chir dep. Phu dao hoc sinh
gap kho khan trong hoc tap.
1. Noi dung, phin cong, thoi gian boi dudng, phu dao :
Tat ca T6 trudng, to phd chuyén mon, gido vién chuyén nganh, gido vién chi
nhiém chiu trach nhiém phuy dao hoc sinh.
Lén ké hoach cu thé tirng thang thuc hién. Trong céc tiét hoc trong tirng thang,
tuan.
2. Cac bién phap thuc hién:
a. Cong tac quan 1y chi dao cuia BGH
T6 khoi xdy dung ké hoach va chi tiéu phan dau vé chat lugng miii nhon
va chat luong dai tra dya trén chi tiéu ding ki ctia gido vién trong to.
- Khao sat chat luong phan loai hoc sinh.
+ T6 chtic cho HS cac 16p tham gia kiém tra khao sat nghiém tac. Thuc
hién coi, chAm thi nghiém tuc.
+ Phan loai HS theo cac muc: Hoan thanh tot; hoan thanh; chua hoan
thanh.
+ Tong hop danh sach HS chua hoan thanh cac 16p, to chirc ra soat lai
chat luong cac dbi tuong nay 1 1an nita, chia ra thanh 2 loai:
Loai chua hoan thanh c6 thé gitp d& vuon 1én trong thdi gian ngan
Loai chua hoan thanh phai c6 ké hoach tich cuc lau dai cho ca nam hoc.
- Giao khoan chit lugng mén t6i timg GV
+ Giao khoan chat luong moén Toan, Tiéng Viét té1 tung GV, GV céan cu
vao chat lugng khao sat va thuc té 16p minh dé dang ki chat luong véi BGH qua
ting dot kiém tra.
+ Sau mdi ki kiém tra, GVCN timg 16p bao cdo rd tén nhitng HS di gitp
d3, ¢ tién bo vuon 1én dat loai Hoan thanh tdt va duoc tuyén duong trong dot so



két thi dua dong thoi dé ra ké hoach phan déu trong thoi gian tiép theo.

- X4y dung doi tuyén hoc sinh ¢ cac 16p. T6 chirc kiém tra chit luvgng doi
tuyén hang thang.

- Kiém tra, danh gia

+ Ban giam hiéu t6 chirc kiém tra, co so két téng két va gitp do GV xay
dung nhiing bién phap tich cuc dé giam dan nhimng d6i tugng HS chua hoan thanh.

+ Sau m01 ki kiém tra, GVCN bao céo chat luong cia 16p véi BGH,

BGH tong hop, ra soat cac ddi tuong con lai, tim hiéu nguyén nhan tir d6
dinh hudng cho GV ¢6 cach lam tich cuc hon.

+ T6 chc trao doi kinh ‘nghiém gitta cac GV trong t6 vé& nhimng cach lam
hay, hi¢u qua hodc xin y kién dé xuét - giip dé cung tham khao.

+ Tb chirc so, tong két sau mbi hoc ki va ca nam hoc, tuyén duong, khen
thuong nhimg GV c¢6 thanh tich trong cong tac bdi dudng hoc sinh néng khleu

T6 chtrc kiém tra chit viét thong qua cac bai luyén viét chit dep hang tuan,
hang thang: 1 tuan/1 bai.

b. Cong tac chi dao giang day

GV 16ng ghép cau hoi md rong KT hodc yéu cau HS ¢ niang khiéu hoan
thanh thém céc bai tap gidm tai trong chuong trinh vao céc gid hoc chinh khoa,
trong cac tiét boi dudng, thuc hanh KT (Tiét 4- budi chiéu va budi chiéu thu 6
hang tuan) hodc cac budi boi bdi dudng hoc sinh ning khiéu giao thém bai tap
nang cao.

Nha truong dau tu thém sach tham khao, phong bodi dudng, thoi gian bdi
dudng cho GV bdi dudng hoc sinh ning khiéu.

GV phai tu tim to1 thém céc tai li¢u, sdch tham khdo, cac bai nang cao phu
hop véi dbi twong hoc sinh dé boi dudng thém.

- Tuyén chon gi4o vién

- Lua chon d6i ngii gido vién c6 trinh d0, nang luc, kinh nghi€ém va nhiét
tinh dé day céac 16p chét luong miii nhon va on thi cho doi tuyén hoc sinh ning
khiéu.

- Tang cuong dau tu gido vién 6n luyén cho cac 16p co hoc sinh tham gia
thi hoc sinh ning khiéu cac cap.

c. Tuyén chon hoc sinh ning khiéu cac mon hoc:

- Cin ctr vao két qua hoc tap va nhimg biéu hién niang khiéu vé cac mon
hoc cac t6 khéi chuyén mon va nha truong to chirc thi chon nhitng hoc sinh ¢o
kha ning & cac 16p thanh 1ap doi tuyén hoc sinh cac khdi, cu thé chon hoc sinh:

+ Co nang luc hoc tap, chir viét dep

+ Co6 kha nang quan sat, phat hién va ghi nh& nhanh.

+ C¢ tinh ty lyc va kha nang lam vi¢c doc lap.

+ C6 ki nang phan tich, tong hop, khai quat van dé.

+ Co ngdn ngir dién dat, ki nang trinh giai quyét van dé gon, 1 rang... dé
vao cac doi tuyén.

Hang thang chi dao viéc kiém tra, danh gia két qua hoc tap cua cac hoc
sinh mot cach dung muc dé nam duoc trinh do cua hoc sinh, qua do dua ra nhiing
bién phap chi dao viéc day cia gido vién mot cach phi hop véi Itra tudi hoc sinh.

d. Phu dao hoc sinh gap kho khan trong hoc tap:



Céc to chuyén mon xay dung ké hoach thong nhét chi dao phan loai hoc
sinh gip kho khan trong hoc tap & cac khdi 16p

Gi4o vién chu nhiém 16p c6 ké hoach bdi dudng nang cao kién thirc giup
hoc sinh gdp khé khan trong hoc tap vuon 1€n. (Noi dung phu dao giup do hoc
sinh chua hoan thanh va ké hoach thanh toan dan sb hoc sinh chua hoan thanh cua
16p duogc gido vién ghi cu thé trong gido an va hd so chu nhiém)

Str dung tri¢t dé, hiéu qua thoi gian cua cac tiét thuc hanh kiém tra, bdi
dudng hoc sinh ¢ budi 2 dé phu dao kém cap hoc sinh chua hoan thanh, kién quyét
khéng dé hoc sinh chwa hoan thanh dtng ngoai cac budi hoc ciua GV.

BGH tiang cuong kiém tra viéc phu dao hoc sinh chwa hoan thanh hang
thang, hang ki... C6 s theo ddi viéc thanh toan HS gip kho khin trong hoc tap
ctia GV, ky giao khoan thanh toan chit lwong hoc sinh chua hoan thanh dén timg
GV qua tung ky.

Cudi mdi ky c6 sy danh gia két qua cua té chuyén mon va BGH vé chat
luong.

Hop phu huynh hoc sinh it nhét 02 1an/ nam hoc, vao dau nam hoc va cudi
nam hoc, thong bao két qua hoc tap cua cac em dé cung voi phy huynh hoc sinh
ban bac cach thirc boi dudng hoc sinh gip kho khin trong hoc tap. Thong bao két
qua hoc tap cua HS qua s6 lién lac, qua viéc gui bai kém tra, qua tham va kiém
tra viéc hoc tap & nha cua hoc sinh .

Phan cong méi GV chu nhiém va GV phu trach giang day mén hoc tu phu
dao HS gip kho khan trong hoc tap cua 16p vao 15 phut dau gio, trong céc tiét day
va tiét thyc hanh kién thtrc vao tiét 4- budi chiéu va budi chiéu thir 6 hang tuan.
Thuc hién giao bai kiém tra thuc hién viéc hoc ¢ nha cho hoc sinh. Hang thang,
trong cac budi sinh hoat chuyén mon rut kinh nghiém vé viéc thuc hién cong tac
phu dao hoc sinh gip kho khin trong hoc tap, phan cong viéc kiém tra, thuc hién
cong tac phu dao HS gap kho khan trong hoc tap cac thang sau.

T chuc sinh hoat khdi, t6 chuyén moén trao d6i ndi dung phuong phap
giang day cac bo mon theo tinh than d6i méi phuong phap day hoc lay hoc sinh
lam trung tdm, day hoc huong theo dbi tuong, dic biét quan tam dén viéc rén
luyén boi dudng cho hoc sinh gip kho khin trong hoc tap.

Thuc hién kiém tra danh gia thuong xuyén va dinh ky theo Thong tu s6 22;
TT 27/Qb-BGD-DT cua B truong Bo giao duc va Pao tao. T6 chire khao séat va
¢ ké hoach bd sung kip thot tuy theo tinh hinh thuc té vé chat luong thuc chat
ctia hoc sinh gip kho khan trong hoc tip trong timg thang dé thuc hién dat két qua
cao nhat.

Hang tuan, thang kiém tra viéc chuén bi bai, giang day, cham chira bai, lay
diém,... ciia gido vién dé c6 hudng diéu chinh tu vén, thiic day sao cho phu hop.

T6 chirc va tham gia cac cudc thi va Giao luu.

T6 chue va tham gia cac cudc thi do nganh to chirc theo ké hoach:

DU KIEN LICH TO CHUC CAC CUQC THI CAC CAP

1. Thi Viét chir va trinh bay bai dep danh cho gido vién va hoc sinh:

+ Cép truong: thang 12/2024 dé lwa chon hoc sinh tham gia thi cap:

+ Cap huyén: thang 1/ 2025

+ Cép tinh: Néu t6 chirc



2. Thi Giao vién chua nhiém lop gioi:

+ Cép trudng: Thang 9/2024

+ Cap huyén: Thang 10/2024

+ Cap tinh: Néu t6 chic

3. Giao lwu Tiéng Viét cho hoc sinh dén tdc thiéu sé:

+ Cép truong: thang 3/2025

+ Cap huyén: thang 4/2025

+ Cép tinh: (néu t6 chrc)

Giao luyu Olympic Vin — Toan tudi tho:

+ Cép trudng: thang: 1/2025

+ Cap huyén: thang: 2/ 2025

+ Cép tinh: Néu t6 chure

4, Thi Olympic tiéng Anh:

+ Céap truong: 11/2024

+ Cap huyén: 01/2025

+ Cép tinh: 2, 3/2025

+ Cap Qubc gia: 4/2025

Thi Violympic trén mang Internet:

+ Céap truong: 12/2024

+ Cap huyén: 01/2025

+ Cép tinh: 02/2025

+ Cép Quoc gia: 03/2025

Ghi ch: Phan ngi dung: Ghi ré ndi dung boi duiong doi véi tirmg mon
(phan mon) cua tung khéi 16p trong tung thang; dir kién t6 chirc cdc cude thi,
Giao luu cap truong. Ké hoach ciia t6 chuyén mén can cu thé ndi dung boi duwéng
dén ting tuan.

Trén day la ké hoach boi dudng hoc sinh nang khiéu, phu dao hoc sinh
gip kho khin trong hoc tdp nim hoc 2024 - 2025. Pé nghi cac to trudng, gido
vién nghiém thc thuc hién./.

Noi nhin: HIEU TRUONG
- Bgn Giam hiéu; - B
- T6 trudng, giéo vién; /o PAK SN _—

- Luu VT. 17 ceubing
>/ TR 3

Tran Pang Quan



		Trần Đăng Quân
	2024-09-27T09:04:54+0700
	Signer's office
	Trần Đăng Quân
	Signing document


		2024-09-27T09:06:43+0700


		2024-09-27T09:06:43+0700


		2024-09-27T09:06:43+0700




